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Introduction

The kick off meeting was held in Thilisi, Georgia, in the premises of Georgian Institute of Public
Affairs (GIPA), Address: Thilisi, 62 Lado Asatiani St, on February 215 and 22" 2023. Agenda of
the meeting is in the annex of this report.

Representatives of all partner institutions were present at the meeting:
1. University of Novi Sad UNS
2. FH JOANNEUM Gesellschaft mbH FHJ
3. Duale Hochschule Baden-Wiirttemberg (DHBW) DHBW
4. University Business Academy in Novi Sad UBANS
5. Georgian Institute of Public Affairs GIPA
6. LLC Batumi Navigation Teaching University BNTU
7. lakob Gogebashvili Telavi State University TeSaU
8. Batumi State Maritime Academy BSMA
9. Georgian Technical University GTU
10. Vengo group Vengo
11. INTERLOGGEORGIA INTLOG
12. Wine Company Shumi LLC Shumi
13. Ministry of Education and Science of Georgia MOESG
14. LEPL - National Center for Education Quality Enhancement NCEQE
15. Wilhelmsen Ships Service Georgia WSS
16. National Forestry Agency NFA

On the second day of the meeting, two representatives from the HMI (Hospitality Management
Institute) were also present at the meeting.



Remarks

After welcome speeches, Prof. Dr. Mirko Savic, University of Novi Sad, started the presentation
of the project. He introduced the participants with the general goal of the project and specific
goals, work packages, main deliverables, budget, project continuous report system etc. The role
of partners was explained across main groups of partners (Georgian academic and non-
academic partners, and partners from Europe).

In the second part of the meeting, all partners held the presentations of their own institutions to
other partners.

Third part of the meeting started on the first day, and finished on the second day. During this
part of the meeting, work package leaders presented the content of the work packages.
Discussion was open about the key issues related to implementation of WPs. The last
presentation was from the HMI (Hospitality Management Institute, https://www.hmi.ge/ ). HMI
(Hospitality Management Institute) is HEI from Georgia willing to become the associated partner
and to develop dual pilot study program in the field of tourism and hospitality. They will finance
the piloting program from their own funds. This can greatly improve the impact of DUGEOR
project, because the consortium does not have the similar study programs for piloting in the
project plan.

Fourth part of the meeting was dedicated to the election of decision bodies of the consortium:
Steering Committee, Local Committee, and Quality Assurance Committee. Before the voting,
the coordinator explained the role of decision bodies in the project consortium. All partner
institutions have their representatives in the Steering Committee. All partners from Georgia have
their representative in the Local Committee. In QA Committee, each HEI has its own
representative, and there are also two representatives from the partner companies.

The agenda of the first SC meeting was the following:
1. Grant Agreement and Partnership Agreements
2. Financial and Administrative aspects of reporting
3. Planning of study and training visits
4. Action plan for the first year of the project realisation

5. AoB

Remarks of the SC meeting:

1. Grant Agreement and Partnership Agreements

4


https://www.hmi.ge/

Coordinator explained to all partners that after the signing of the Grant Agreement, the
next step is the signature of Partnership (Consortium) Agreements, as bilateral
agreement between University of Novi Sad and each partner separately. The deadline
for the finish of this task is M6 (month 6) since the start of the project (June 30™).

Financial and Administrative aspects of reporting

Coordinator has explained the new financial and reporting rules related to the last
generation of CBHE projects. Participants are familiar with the budget, how the budget
was made, and the types of costs. Additionally, partners are introduced with the
reporting procedure. For each reporting period, every participant must submit the Excel
file prepared by coordinator about the spending of the grant, and the list of dissemination
activities in the last period. Reporting procedure will be explained more in detail in the
Project Management Handbook. All the documents (including project application, grant
agreement, templates of the documents) will be uploaded to the Google Drive prepared
by the coordinator.

Planning of study and training visits

The consortium decided to realize two study visits before the fall, in Graz and Novi Sad,
while the last study visit will be made in Germany during the fall. Study visit to Graz will
be held in May 14"-18" 2023.

Action plan for the first year of the project realisation

The coordinator presented the plan of activities in the first year of the project. Table
below is showing the deliverables related to the activities in the first year. The
deliverables in red colour are due in the first six months of the project. Project partners
are already working on all of these activities.

Work Deliverabl Lead Dissemin

Package e Related Deliverable Name Beneficiar Type ation Due Date Year Note
No No y Level

WP1 D1.1 Kick off meeting report UNS R SEN 31 Mar 2023 1
WP1 D1.2 Consortium agreement UNS R SEN 30Jun 2023 1

Report on depth analysis of good practices and experiences in respect
to DHE in EU Member States and third countries associated to the

WP2 D2.1 Programme GIPA R SEN 31 Jul 2023 1
WP2 D2.2 Report on company needs for DHE in Georgia GIPA R SEN 31 Oct 2023 1
wWp2 D2.3 Report on round table discussion GIPA R SEN 31 Dec 2023 1
WP5 D5.1 Report on purchased and installed equipment. TESAU R SEN 30 Sep 2023 1
WP6 D6.1 Quality Assurance and Evaluation Plan FHJ R SEN 30 Apr 2023 1
WP7 D7.1 Dissemination and exploitation plan BSMA R SEN 30 Apr 2023 1
WP7 D7.5 Project website BSMA DEC SEN 30 Jun 2023 1GIPA
AoB:

The project consortium decided to to bring the decision about the accepting the HMI
(Hospitality Management Institute) as associated partner. The partnership of the HEI
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from hospitality sector will enrich the consortium and spread the project impact in the
new field.

Representatives of TESAU will collect from HEIls in Georgia the specification of the
equipment that will be purchased for DUGEOR project. Coordinator will send the list to
the project officer in EACEA for their opinion and approval.



Annex |

Agenda of the kick off meeting

KICK OFF MEETING

Location: GIPA's Frontline Club Georgla. Address: TbMlsl, 62 Lado Asatiand 5t
Time: February 21zt 2023, 11 a.m. local tima
Link for the onling participation: httpe:iwaw googls. comiurtfa=hitpe:iigipa-
08 Zoom_ueli3EI43453T 43 I pwd %S0 ZEREY mhl 3F Z5RUIVWYZm RERIDDEZZ 200& 38=D &8 0urce=calen
dar&nst=1677327033433B6ERUBE=A0VVENWIZSIUIMD NAxE1aiKGEQmT

AGENDA
DAY

February 21*
106" - 11"h Rezgpiztration of participant:

Rezpresentative of GIPA
11" - 11""1 Welcome speeches
Prof dr Mirke Savic, University of
Howi 5ad, project coordmator
17— 1% Project pres . Prof dr Mirke Savic

Project coordinator

Presemtation of perimer imstimtion: (3-10| Fepresentatives of parimer

17 -14"h mirutes for eack partmer) imatifution:

147 =15 Lunch treak

134 - 16" WEI - Project manzsement Fepresentative of UN3

16 =17"h WPI - Research and needs analyziz Fepresantativa of GIPA
ola_ 1w WE3 - Generic Dual Higher Education Mode] -

17" =17"h (DUGEOR. modsl) Fepresentative of GTU
o p WP - Creaton of Legal and Strategic -

177 -17"h Framework on the implemertation of DEE Feapresentative of UBANS

179 -18"h Dizcusaion




DAY IT

February 22~

ERT

Reegiztation of participants

WS - Pilot testing of the genenc DUGEQE.

Forming of the manapement stroctures
(Steering Committes and Local Comemittess)

2F ¥R madsl Fepresentative of TESAT

10"k WPE - Quality Assurance amd Moritoring Representative of FHT
WET - Dizsemimation and loitation of

10" 10"k Rowlts and Explo: ™| Represenmative of E3MA

10" - 101 D": Al Sty Medel mothe Souttilest off o evtative of DHEW

Prof dr Mirko Savic

-1 2nd Distribution of work (WP mamagers, ta:k | Project coordinatar
leaders, participants) - VOTING
Steering Committes meeting
11"-11"h Cramt Azreement and Parpership Apresments | Representative of UNS
11"~ 11"k F”IEF”D;’E“} and Admmistatve aspets of| oo ecentative EUNS
11"-12"h Caiffee break
12" -12"h Plarming of stady and training vizits Representative of UNS
177137 ..!I.l:ti.JJII..plln for the first year of the project Prm.f dJ'II.Li.T}:J..‘A Bawic
realization Project coordinator
13- 14"h Discussion and clazing f the Fick off meesing]

Contacts: Mirke Savic, University of Movi Za2d, Serbia

mirkosawicSHE mmail com

Prof Dr Mirko Savic, project coardinatar

+381 41183528, mirko. sawici@ef uns acrs




Annex Il

Feedback analysis of the meeting

THE MEETING WAS WELL-PLANNED

Bl Very satisfied M satisfied 00 neutral [ unsatisfied M very unsatisfied

LLLI

Project partners were notified There was a pre-arranged Project partners were ready The meeting room was set-
in advance of meeting and agenda. to report. up.
room.

THE MEETING HAD GOOD PARTICIPATION

10.0
Il Very satisfied M satisfied 00 neutral M unsatisfied [l very unsatisfied
7.5
5.0
25
0.0 - — - — ; —— -
Project partners participated Project partners participated Project partners gave Responsibilities were widely
in discussion and decision- in planning the agenda. suggestions on how to distributed.
making. proceed.



THE KICK OFF MEETING WAS VALUABLE

Bl Very satisfied M satisfied 00 neutral M unsatisfied [l very unsatisfied

8
6
4
2
0
Progress was made toward project outcomes and project Something was learned.
deliverables.

THE PROGRAM WAS WELL DONE

10.0

I Very satisfied [l satisfied W neutral M unsatisfied [l very unsatisfied
7.5
5.0

2.5

0.0

The project partners were interested and attentive. The timing was just right (not too short or too long).
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THE MEETING WAS WELL-ORGANIZED

10.0
Il Very satisfied M satisfied neutral [ unsatisied [ very unsatisfied

7.5

5.0

2.5

0.0 - " - n " - n - - -

The meeting started on The purposes for the One topic was discussed at  One person had the floor at  Project partners confined The project coordinator Good use was made of All assignments were Plans for the next steps in  The meeting was adjourned
time. project meeting were made atime. atime. remarks to relevant matters. summarized main points of audio-visual aids. specific, complete and the project were with good timing

clear. discussi clear. announced.



1. Overall, how productive do you think the meeting was?

8 responses

2 (25%)

1 (12.5%) 1 (12.5%) 1(12.5%) 1(12.5%) 1(12.5%) 1(12.5%)

0
| think the meeting was very pr...  The meeting was very fruitful....  Very productive, especially the... productive

The meeting was productive. Very productive good start! motivating atmosph...



